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Community Preservation Act: Histé&\yOverview

Funding provided for
1 Affordable Housing

9 Historic Preservation
1 Open Space

The Community Preservation Act (CR&} created in 2000 by state law (G.L44B)to help cities and
towns preserve the character of their commugg In 2001, Cambridge residents voted to adopt the
CPA locally, which allowed the City to implement a 3% surcharge on Property Tax bills (with cert
residential exemptions) to fundffordable housing, historic preservation, aogden space initiatives.

Aain

The Commonwealth of Massachusetts provides matching funds in addition to those raised locally by the

surcharge. The percentage of the state match varies from year to year, depenrding factors: the
amount of fees paid at Registries of Deeds throughout the state, and the number of communities th
have adopted the CPA locally (thereby receiving a share of the state match).reG#Wesare
maintained in a dedicated City accougithe CPA Fund.

Each year, the City is required to spend at least 10% of its annual CPA revenues on each CPA cateq
affordable housing, historic preservation, aogen space. The remaining percentage can be used
towards any of the three funding cajeries. In July 2012, the state statute was amendedattow
greater flexibility in the use of CPA open space funds. Open space funddsmgy toward active and
passive recreational uses such as parks, playgrounds, community gardens and athlstic field

The CPA process is overseen by the Community Preservati@ommittee. The Committee is a nine
YSYOSN) Lzt AO o02Re&3X NBalLRyaiaoftS FT2N SOt dz @
Committee receivemput from the public and city staff andakes funding recommendations to the City
Manager and City Council.
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CPA CommitteBrocess

Each year, the CPA Committealds a series of public meetings on potential projects and the
percentage of funds that should be dedicated to each CPA category.

i Hearing on COVHR9 Housing Stabilization Program & FYQiganizingMeeting ¢ June 10
2020

The Committee votetb recommend the allocation of $1,000,000 from the CPA Fund
Balancegnot FY21 funding) 2 G KS /-0 #aushng StabRizétloiRPrograhe
Committeealsoset its schedule, preseetl CPA background and process, and disaifse
FY2Xunding estimate.

1 Hearingon FY21Project Recommendationg July 1, 2020
The Committee receiwkproject recommendations from the public and city staff.
1 Hearingon FY21Allocation Percentageg August5, 2020

The Committee receidinput on the funding allocation percentages fafordable
housing,historic preservation, andpen space.

1 FY21Project and Allocation VotdVeeting ¢ September9, 2020

The Committee votes to recommend the funding allocation percentages and certain
projects forFY21CPA funding.
¢CKS /t! /2YYAGGSSQa NBO2YYSYyRIFIGA2ya oACH o0S
Council The Committee plans to submit its recommendatiforsconsideration at the Septembé#,
2020City Council reeting

L




CPA Fund Allocations & Appropriatidig0220 Summary

In each fiscal yeaCPA funds are appropriated and allocated from three distinct sources: (1) CPA Lo
Funds generated by thd8% Property Tax bill surcharge; (2) State Match revenues generated by th
/I 2YY2y6SIfKQA YIFGOKAY3a Fdzy RAT FYyR 600 0GKS /{
not appropriatedin earlier fiscal years

Anticipated FYZ CPA Appropriations andllocations

$15,330,000
Local State Match CPA Fund
Balance
$10,500,000 $2,720,000 $2,110,000*

*Includes $10,00@ppropriation for Community Preservation Coalition Membership

A percentage of the funds from each source is in turn dedicated to one of three CPA funding
categories: Affordable Housing, Historic Preservation or Open Sjaa# category must receive at
least 10% of the CPA funds each ydaunds dedicated to Affoetble Housing are transferred to the
Affordable Housing Trust, while funds dedicated to Historic Preservation and Opentypeaakygo
toward specific projectsA summary of the allocations and appropriations from each funding source,
and to each fundig category, is below.

CPA Fund Allocations and Appropriatiohg Source FY02FY 20

FY02-20 Total
Amount Allocated/

FY02-20 FY02-20 CPA Fund Appropriated

Local Funds State Match Balance All Sources

Affordable Housing Trust $102,520,000 $42,148,000 $21,340,000 $166,008,000
Historic Preservation $12,815,000 $5,268,500 $2,542,500 $20,626,000
Open Space $12,815,000 $5,268,500 $2,542,500 $20,626,000

Total: $128,150,000 $52,685,000 $26,425,000 $207,260,000
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Affordable Housing

Funds dedicated to Affordable Housing initiatives tgp@callytransferred to the Affordable Housing
Trust rather than being allocated toparticular project by the CPA Committee. The Trust leverages its
expertise to direct CPA funds to a variety of critical affordable housing initiatives throughout the City.

Affordable Housing Trust

CPA Fund Allocations & Appropriations F202 $166,008,000
CPA Fundedffordable Housing Initiatives
Preservation of Affordable Housing 1,000 units
Acquisition/Creation of Rental Units 638 units
FirstTime Homebuyer Units 168 units
Total 1,806 units

*Includes $1,000,008ppropriated tothe City of Cambridge COVID Housing Stabilization Program

COVIEL9 Housing Stabilization Program

In June 2020n recognition of the devastating effects of the COY@pandemicthe CPA Committee
recommendedb1,00,000 inone-time, directfundingfor a newCOVIBEL9 Housing Stabilization

Program Thsshortterm financialassistancgrogramA & F RYAYAaGSNBR 22Ay (it
Office through the Office of the Housing Liaison, the Department of Human Services Programs throu
the Multi-Service Center, and the Community Development Department.

Maximizing Affordable Housing Support

CPAfundsprovide more than a onéime direct appropriation; CPA fundemmitted to affordable
housing have leveraged more th&00 millionfrom other public and private sourcés FY0220.

CPA funds are the most important source of funding for the Affdelalmusing TrustSimilar to last

year, as part of the FY21 Budget, the Caynmitted to 25% obudgetedbuilding permit revenue
($4,998,630) in capital funding to the Affordable Housing Trust. In addition, in FY21, $10 million of
property tax revenue will be used to provide funding to the Affordable Housing Trust. This totals
$14,998,630 in the FY21 CapiBaldget to directly support the development and preservation of
affordable housing. These funds will suppleméiit21 Community Preservation Act (CPA) funds as wel
as federal funding. Through thesembinedsourcesjf 80% of CPA funds are allocated he t

Affordable Housing Trust in FYtE City will reach its goal of doubling the amount of funds dedicated
to creating and preserving affordable housiogb27,254,63Grom FY19 ($13,626,000) withins3

years.
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Non-CPA City Support fokffordable Housinglrust

Building Permit Revenue Allocation (F213*) $15,973,630
Property Tax Revenue Allocation (F220 $15,000,000
Free Cash (FY20)** $15,000,000
Total $45,973,630

FF ¢CKS /Ade@dQa hLISNIGAYy3a FyR /IFLAGEE . dzRAISGaA
*** One-time appropriation in March 2020 funding preservation of Fresh Pond Apts.
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Historic Preservation

The Historical Commission oversees historic preservation effotte City and works to preserve the
AYOUSaANRGE 2F /I Yo NRR3I PeservaionefoSshav&inciuded risiotnlg £ NE
historic buildings, maintaining historic cemeteries, and digitizing records and archives.

CPAFund Allocations & Appropriations FY22 $20,626,000

Preservation Grants

I £ NABS LRNIA2Y 2F /t! FdzyRAy3a F2NJ KAadG2NAO L
Grantsprogram. The program makes grants available in two categd¥esdable Housing
Preservation Grantand Institutional (Non-profit) PreservationGrants

Since 1975, the program has supported affordable housing agencies in the exterior restoration of the
significant properties. Until 2003, when CPA funds becam#adg, small grants weravailablefrom
Community Development Block Grants.

Affordable Housingreservation Grants
1 Low to moderateincome homeowners may apply for funds to restore exterior features that

O2yiNROGdzGS (2 GKS o0dzAft RAYIQa 2NRIAYEFE F LIISIH

1 The program offers up to $30,0@and 50% matching funds up to $50,00@kligible
homeownes and up to $50,000 (plus 50% matching funds for certain costs) to affordable
housing agenciesGrants to homeownerare administered by two local neprofit
organizationsthat operate broadetHome Improvement Prograsdor incomeeligible
homeowners

1 97 Affordable Housingreservation Grants have been awarded since RF¥X@@3ojects have
been completed and7 are under construction or cleared to proceed.

Institutional PreservatioBrants

1 Many nonprofits, including churches and community groups, own deteriorating historic
buildings. These organizations may apply for funds to rehabilitate or restore such buildings.

91 Thelnstitutional Preservation Gramtrogramoffers up to $0,000(and 50% matching funds up
to $100,000¥or overall exterior preservation, code compliance, autessibility projects
where historic fabric is directly involved.

1 115Institutional Preservation Grants have been awarded sin€@5FA.03 projects have been
completed andL2 are under construction or cleared to proceed.
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Open Space

Cambridge has a variety of public open spa&®sn its major natural resource areas such as the
Charles River, Alewife Brook, and Fresh Pond Reservation, to the neighborhood parks and playgrounds
embedded across the CitfCPA funds have been used to increase the amount of open ggace
acquiringland or converting propertg and to improve existing open space resources. Efforts have
included playground redevelopmeahdwatershed protection

CPA Fund Allocations & Appropriations F202 $20,626,000

Many open space improvements in Cambridge are realized through larger capital development. Open
space projects are therefore regularly funded through revenue sources other thafu@s including
Property Taxes, Water Service Charges, and Bayakeds. From FY@11 throughFY2020open
space projects receive$hs2,186,000in funding from noARCPA Fund sources.




RecentCPAfunded projects include:

Amigos School Playground Renovation

Id Burying Ground idarvard Square Tomb Reointing (left) & Headstone Mending (right)
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FY21Project Requests
Overview& Eligibility

The CPA Committee received many request$iae funding. Project requests and related public
commentwere submitted in various ways: at public meetings, via email and through an online project
request form. Requestame from city staff, nowprofit organizations, and individual members of the
public. Summaries of lggible FY2project requests receivedy the CPA Committesre presentedy

funding category.

What Projects are Eligible for CPA Funding?

State law directs, and restis, the ways in which CPA funds
may be spent. Within each CPA category, there are certain
eligibility requirements. Funds can be used for the following

projects, by category:
Affordable Housing

Acquire

Create

Preserve

Support
Rehabilitate/Restore

Historic Preservation

1 Acquire
9 Preserve
1 Rehabilitate/Restore

Open Space

1 Acquire

1 Create

1 Preserve

1 Rehabilitate/Restore

o For open space acquired or created with CPA funds.
o For capital improvements to certain recreational

facilities.
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